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Clubs


Report for Budget & Planning / Convention

	Report of 
	President

	Meeting
	2022 Pre-Convention Board Meeting
	Date
	September 10th 2022

	Location
	Virtual

	Items Requiring Vote (state motion), General Consent Decision, or Discussion by Board.

	None

	General Information Items

	Currently we are at 688 members, our goal was 675, yes, we met our goal, however, we are still in a steady decline, challenging decisions are going to need to be made to continue to operate. I am not sure what the answer is, and I know we continue to push to get new members and work on retaining members, but I feel that more time and effort as a group should be the focus to finish out this year. For the month of October & November I will have the focus be on just membership and brainstorming what we can do. I would also task the 2023 Board of Directors to also make this the focus of conversations. 
2019-1123 (-141)

2020-959 (-164)

2021-763 (-196)

2022- Currently 688 (-75)
Our registration at Convention is also down, with last count at 89 members and five guests. This one was hard to pinpoint just why the attendance was down.


	Requests for Assistance by the Association Distribution Office

	ADO continues to work hard for our organization providing guidance and feedback. It is my hope that we can continue to utilize Charity Rising to support our organization. Tasking members to manage the services they provide is not something I can see our members able to manage when we struggle to get volunteers and engaging members in our regular everyday club, region and association processes and functions.

	Requests for Assistance by ADDC Board of Directors or ADDC Committees

	To bring ideas to the table to help attract new members and retain the members we have. When I hear a club is disbanding the same thing is being said, “the same people are serving the volunteer roles and they are tired and do not have time to continue to keep the club going on their own.” 

	Signed
	Philana Thompson 2022 ADDC President
	Date
	September 6, 2022


Association Distribution Office ● 5014 FM 1500 ● Paris, TX 75460
Phone 405-543-3464
ado@addc.org


